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Project Description
Complete all sections. 

Please note that this is a macro-enabled Word document.  If you are unable to use macros, please copy and paste each section into a new Word document, saving it as Project Description_Form B.
Please provi
Statement of Need/Problem: Describe why the proposed project is needed.  Describe the population to be served. Include a review of comparable programs offered in the area and explain how this program is unique.  Limit 1½  pages.
	     


Goals and Objectives: Briefly state the program goals and measurable objectives, including the number of people to be served.  Explain how the goals and objectives address the selected priority area.  You will provide more detailed information on the Project Workplan (Form D). Limit 1 page.
	     


Activities and Timeline: Briefly describe the activities that will be conducted to accomplish the above goals and objectives.  Provide a realistic, month-by-month timeline for implementing the program.  You will provide more detailed information on the Project Workplan (Form D). Limit 1 page.
	     


Evaluation Plan:  Describe how the achievement of the objectives and the assessment of the impact of the program on the priority area selected will be measured. Limit 1 page.
	     


Organizational Capacity:  Briefly describe your organization’s experience serving the target population. Explain why your organization is best-suited to carry out the program.  You will provide more detailed information on the Organization Summary (Form B). Limit ½ page.
	     


Collaboration: List all other organizations or entities, if any, participating in the program. Note what their expertise is, as well as what they are contributing to this project.
	     


Sustainability:  Explain how this program and its impact will be sustained long-term. What resources (financial, personnel, partnerships, etc.) are included in this application? How will additional resources be secured?  Applicants must demonstrate that other sources of funding will be sought and used to support this project. Limit 1 page.
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